
Hurricane Irma After-Action Report (AAR) Status Update 

AAR 
Recommendation 

Number Description Status Status Notes with any pertinent dates 
Responsible Lead 
Department (s)

1.1.1

Maintain training and coordination efforts. The City should 
continue its proactive stance in preparing for hurricanes as well 
as coordinating with Broward County and the National 
Weather Service/National Hurricane Center to make effective 
proactive decisions to minimize impacts of tropic cyclones and 
other severe weather-related hazards (such as flooding, 
tornadoes, etc.) on the City and its residents. Ongoing

The City Emergency Manager (EM) works closely with 
Broward County Emergency Management, the National 
Weather Service/National Hurricane Center, Dept of 
Health and other agencies to ensure proactive decisions 
are made when possible. The City is now planning with 
the County for a Disaster Recovery Center and with 
Health Departments on a Family Assistance Center (FAC) 
for emergent needs after a notice or no-notice incident 
(Severe weather hazards/active shooter incidents, etc.). Fire/EM

1.1.2

Action and decision-making guide. The City should build on the 
County’s Storm Action Lead Time (SALT) approach and the 
example in the City Emergency Support Function (ESF) 5 
Standard Operating Procedures (SOP) (Figure 4) to develop a 
robust checklist that guides decision-making and Pompano 
Beach Emergency Response Team
(PBERT) actions (e.g., staffing coordination, evacuation 
preparations) in advance of arrival of tropical storm-force 
winds (e.g., starting at 120 hours before arrival of tropical 
storm-force winds) based on clearance times and population 
needs. In Progress

The Emergency Support Function (ESF) 5 Standard 
Operating Procedures (SOP) was reviewed and updated 
to include a 5 day (120 hours) and 3 day checklist for 
incidents with notice. Final draft prepared and being 
reviewed by staff. This is in coordination with the County 
computer program SALT that provides evacuation/shelter 
lead times that are solid estimates utilized for planning.   

Fire/EM with 
Development 

Services

1.2.1

The City should consider implementing a partial activation of 
the EOC in the days leading up to a potential hurricane to 
provide staffing and coordination support for the Emergency 
Manager.Consider partial activation of the EOC sooner. Complete 

Review of the Standard Operating Procedure is complete 
(ESF 5) and will include earlier activation of Planning 
Section to support emergency management functions. As 
necessary, some functions may operate remotely before 
full activation of the EOC. 

Fire/EM with 
Development 

Services
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1.2.2

Prepare for emergency management extended operations. 
Identify and train one or more City staff or additional 
emergency management staff to serve as a deputy and backup 
to the City Emergency Manager in EOC activations.Prepare for 
emergency management extended operations. Complete 

Through the Irma after action process, it was determined 
that the EOC should and will remain activated to a level 2 
(partial) to support the recovery operations of the 
incident. The demobilization checklist will continue to be 
utilized as a means for this process through the Planning 
Section.

Fire/EM with 
Development 

Services

1.2.3

EOC staffing. Identify, implement, provide space for, and 
enforce procedures to avoid personnel working consecutive 
shifts, even if there is a need to stage personnel at or near the 
EOC because of potential access issues because of storm 
damage. In progress

Until the new EOC is built, options are limited to separate 
staff for EOC A/B shifts and/or their alternates. Options 
have been reviewed and there are temporary employee 
quarters at the lime softening plant and/or membrane 
building. Hardening projects are in progress for this 
facility. Fire/EM with Utilities

1.3.1

Consider purchasing a sandbag machine to expedite sandbag 
distribution. The City should consider purchasing a sandbag 
machine as residents flocked to the sandbag distribution 
center to access sandbags to mitigate against potential 
flooding. If cost prohibitive, the City should consider stockpiling 
sandbags to allow for full distribution based on the threats and 
vulnerabilities of community-based flooding. Complete 

Sandbagger machine has been purchased and received.  A 
total of 10,000 bags currently stocked; will acquire sand 
based on storm prediction. Public Works

1.3.2

Review sandbag and related mitigation policies and 
procedures; clarify or update as needed. Explore ways of 
estimating potential demand for sandbags and sand (or other 
supplies as appropriate) and establish procedures that support 
orderly provision of supplies when the City chooses to make 
them available. Consider viability of checking City residency 
(via car or driver’s license or utility bill with residential 
address). Identify appropriate distribution locations and public 
communications (including message, media, and frequency) to 
support realistic expectations of supply availability and 
distribution process. Complete 

A sandbag policy has been developed. The City will 
provide 10 bags per residential address.  Distribution will 
begin once a hurricane watch has been issued. Current 
location for bag issue is at the 4-fields parking lot on NE 
10th Street.  Accountability of bag issue and confirmation 
of  Pompano Beach residency will be accomplished with 
drivers license readers. Public Works
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1.3.3

Develop and provide instruction on how to utilize sandbags: 
Explore strategies to inform residents on how to appropriately 
utilize sandbags to include informational handouts. Complete

The Public Works Department has developed instructions 
for recommended use of sandbags to protect property.  
This information will be handed out when issuing 
sandbags and posted on the City's disaster preparedness 
webpage. prior to approaching storm.  Public Works

1.4.1 Continue to pre-identify and position resources. The City 
should sustain efforts to pre-order and position resources to 
quickly aid residents based on the needs of the incident.

Complete 1. Central Stores has designated an "emergency staging" 
area for hurricane supplies.  Generators for major 
intersections, tarps, sand bags, etc.

General Services 
Department

1.4.1 Continue to pre-identify and position resources. The City 
should sustain efforts to pre-order and position resources to 
quickly aid residents based on the needs of the incident.

In progress 2. The General Services Department and Parks, 
Recreation and Cultural Arts Department has 
collaborated and included additional language in the 
request for proposal (RFP) process for furnishing, 
operation and maintenance of an ice vending machine in 
Alsdorf Park in addition to ice and water.

General Services 
Department

1.4.1 Continue to pre-identify and position resources. The City 
should sustain efforts to pre-order and position resources to 
quickly aid residents based on the needs of the incident.

Complete 3. Emergency catering contracts have been established 
with two major corporations.  These companies have 
provided emergency catering for major incidents world 
wide.  

General Services 
Department

1.4.1 Continue to pre-identify and position resources. The City 
should sustain efforts to pre-order and position resources to 
quickly aid residents based on the needs of the incident.

Complete 4. The General Services Department has established a list 
of contractors and vendors that have indicated they can 
provide emergency services to the City via the on-line 
bidding system (eBID). 

General Services 
Department

1.4.1 Continue to pre-identify and position resources. The City 
should sustain efforts to pre-order and position resources to 
quickly aid residents based on the needs of the incident.

Complete 5. A training session was held with the General Services 
Department, Broward County Emergency Management, 
and City Emergency Manager.  They trained utilizing the 
emergency resource request process via the WebEOC.

General Services 
Department
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1.5.1
Continue to promote the use of the Broward County 
Vulnerable Population Registry (VPR). Ongoing

Along with the continued promotion of the program, 
additional Fire Department staff including 2 Assistant Fire 
Chiefs, the Emergency Manager and 3 Administrative staff 
have been trained on the use of the VPR. New registrants 
are contacted and information is reviewed. Information 
will also be distributed to all employees for their 
information so they are able to answer questions from 
residents. Fire/EM

2.1.1

Expand public outreach through Facebook and Twitter. The 
City should consider active use of Facebook and Twitter to 
provide direct communication to the residents of Pompano 
Beach. Twitter and Facebook used on an ongoing basis will 
help make residents aware of hazard and disaster-related 
information and resources available. Upon this expansion, and 
to support robust communications in times of emergencies, 
the City should develop standard operating
procedures that outline the activities, processes, and tools (and 
how they are used) to communicate with the public about risk 
and preparedness on an ongoing basis and about protective 
actions and incident status during an emergency or potential 
event. Completed

The Public Communications Office has hired a social 
media contractor to manage, increase and enhance our 
social media presence to include times of emergencies. A 
social media policy has been created. 

Public 
Communications

2.1.2

Determine strategies to utilize and integrate the ‘My Pompano’ 
Application to enhance preparedness, response, and recovery 
communications. In August of 2017, the City of Pompano 
Beach launched the My Pompano application that provides 
direct communication with elected officials, information on 
City events, and access to e-services. The City should identify if 
this application can be utilized for communicating incident-
specific information in the future. Complete

The Public Communications Office has configured the 
MyPompano App to post information about hurricane or 
incident specific updates.

Public 
Communications
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2.1.3

Consider expanded use of the CodeRed Emergency Notification 
System. The City should review possibilities for the extended 
use of the CodeRed Emergency Notification System and utilize 
it to communicate to residents’ key protective actions, 
mitigation measures, and response and recovery details for 
incidents. Completed

The Public Communications Office has negotiated a new 
contract with CodeRed enabling the City to have 
unlimited access which gives us the ability to expand use 
when and if needed.

Public 
Communications

2.1.4

Continue to publicize the enrollment feature of the CodeRed
Emergency Notification System. As residents move away from 
utilizing land line phones to mobile phones, the need for self 
enrollment in notification systems like CodeRed is needed in 
order to reach those who could be impacted by an event 
rapidly. Links to information on how to sign-up for CodeRed 
are on the header of every page of the City’s website. This 
great best practice should be continued. Completed

The Public Communications Office continues to feature 
CodeRed in the header of every page on the City website. 
Our public outreach encourages residents to sign up for 
the CodeRed service. 

Public 
Communications

2.2.1

Continue to inform and engage elected officials during the 
response. The City Manager should continue the best practice 
of continual and open communication flow between the EOC 
and the City’s elected officials. Ongoing The City Manager will maintain this best practice. City Manager's Office 

2.2.2

Identify backup means of communication to inform decision 
makers during response. The City needs alternate or backup 
means of communication so that the City Manager does not 
need to stay at the PBEOC during an incident response. 
Especially in an extended activation, this could prove non-
workable and counterproductive. Reliable means of 
communication and backup communication should
be established, tested, and maintained to ensure ongoing 
communication between the City Manager and other City 
officials and the PBEOC regardless of the City Manager’s 
location. In progress

The City Manager's Assistant City Managers act as liaisons 
and backup/redundancy for communication with elected 
officials. Also, the IT department supplies backup cell 
phones for the Commission and City Manager's Office. 
Furthermore, the City has GETS (Government Emergency 
Telecommunications Service) which is used in an 
emergency or crisis situation when the landline network 
is congested. For additional back-up, the City Manager's 
Office will also be issued a satellite phone (2018). 

 Fire/ EM with 
Information 
Technology 
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2.2.3

Provide training to elected officials: The City’s elected officials 
play an important role in an emergency incident; elected 
officials need to have an understanding of their roles and the 
activities of the EOC and the PBERT. The City should provide 
regular training on elected officials’ roles in an emergency to 
support coordinated effort between the City Manager, EOC, 
and elected officials. In progress (2019) Training program under review for proposal. Fire/EM

3.1.1

Contract for primary and/or backup dedicated fiber phone 
system. The City should consider contracting with a provider, 
such as Comcast or Hotwire, to provide dedicated fiber phone 
lines for the City. In Progress

The City Commission approved an agreement on 
7/24/2018 with Comcast to provide dedicated fiber 
service for our phone system. This connection will be a 
direct connection from our EOC to the Comcast home 
office with no stops at nodes.  The service and its 
construction will be live by January 1, 2019.

Information 
Technology

3.1.2

Contract for point-to-point wireless capability.  The City should 
consider including point-to-point wireless capability as a 
redundancy to ensure phone communications in the event the 
fiber line is cut or otherwise disrupted. Not Applicable

After further examination by the City's Information 
Technologies Department, this recommendation is not 
feasible and is not supported by the vendors that supply 
such a service.  It will also not be required since we will 
have multiple paths for different fiber lines from two 
different vendors.

Information 
Technology

3.1.3

Schedule and implement routine tests of backup phone 
capabilities.  The City should implement routine tests of backup 
and redundant phone and Internet capability to ensure critical 
communications can continue in the event of a phone service 
disruption and/or power outage. Completed

The Information Technology Department has instituted 
procedures internally to test the system before the start 
of every hurricane season.  The last test was done in July 
2018.

Information 
Technology

3.2.1

Contract with an Internet provider to provide a direct Internet 
connection to critical city buildings. The City should consider 
contracting with a provider to provide a direct fiber line 
connection to ensure Internet reliability in known hazards such 
as hurricanes and based on likely consequences like power 
outage. In Progress

The City Commission approved an agreement on 
7/24/2018 with Comcast to provide this service.  The 
service for a dedicated fiber connection which includes 
internet and its construction will be live by January 1, 
2019.

Information 
Technology
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3.2.2

Continue to contract and test backup Internet capability at 
critical facilities.  The City should continue to implement a 
backup internet capability in the form of satellite Internet and 
mobile hotspots for critical facilities including the EOC. Complete

After further examination, part of this recommendation 
(satellite internet) is not feasible and is not supported by 
the vendors that supply such a service. The second part of 
this recommendation, the mobile hot spot, was 
purchased in June 2018 from Verizon to be used at the 
EOC.

Information 
Technology

3.2.3

Schedule and implement routine tests of backup Internet 
capabilities.  The City should implement routine tests of fiber 
communications systems, satellite Internet, and mobile 
hotspots and follow up on failures or interrupted service to 
make sure these systems are operable in times of need. Complete

We have instituted procedures internally to test the 
system before the start of every hurricane season.  The 
last test was done in July 2018.

Information 
Technology

3.3.1

Continue to implement the Public Safety Radio 
Communications upgrade.  The City, under leadership of the 
County, should continue these efforts to modernize the Public 
Safety Radio System used by the City Fire Rescue Department. In Progress

The City will finish acquiring all the new digital radios 
needed, by the calendar end of  2018.

Information 
Technology

4.1.1

Expand position-specific planning and training. Expand 
development of ESF annexes, position-specific procedures, 
standard operating procedures, and checklists to support 
conduct of the City’s emergency response coordination 
activities. Plans and procedures that were in place helped to 
support effective response, and efforts should be made to 
develop additional plans and procedures to support 
preparedness and response. In Progress

EOC position-specific training with procedure review has 
been conducted for the Operations, Planning, Logistics 
and Finance Sections. Procedures and checklists have 
been udpated. ESF annexes are maintained in the 
emergency operations plan. Strategic planning objectives 
will be developed for continued compliance with the 
National Incident Management System (NIMS). In 
coordination with the County, requests for additional 
position-specific request have been submitted to the 
State. Fire/EM
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4.2.1

Provide additional IAP training. Require personnel who will or 
may be expected to staff the Planning and Operations sections 
to take FEMA independent study course, IS-201, focusing on 
the development of Incident Action Plans (IAPs). Complete

1. In December 2017, Development Services staff 
attended L-825 FEMA Incident Action Planning. 
Information was shared with all Planning and Operation 
Section Chiefs. 
2. On July 26, a workshop was conducted entitled "EOC 
IAP Workshop for Planning Section and Operations 
Section (Incident Action Planning - Planning 'P')" 
Operation and Planning Section Chiefs.  

Development 
Services with 

Fire/EM

4.3.1

Childcare Policy. Update and distribute the City’s emergency 
response childcare policy. The City should distribute this 
information at the start of hurricane season to remind City 
employees and clarify when and what services are available. In Progress

A Citywide email will be sent out at the start of each 
hurricane season with the City's childcare policy along 
with a registration form.  

Parks, Recreation 
and Cultural Arts

4.3.2

Employee shelter: Sustain the activation of an employee 
shelter for employees that are required to work throughout 
the incident and their immediate families. In Progress

Mitchell Moore Community Center is the designated 
employee shelter.  The Parks, Recreation and Cultural 
Arts Department will continue to upgrade the facility with 
hurricane windows and doors. Work will be completed by 
September 2018.   

Parks, Recreation 
and Cultural Arts

4.4.1

A day of preparedness: As hurricane Irma’s effects waned, EOC 
staff returned to their daily jobs. The City should consider 
inviting EOC staff back into the EOC for a day to reflect on the 
response and capture all plans, procedures, and 
documentation developed during the response for future use.

Complete & 
Ongoing

Immediately post Irma, documentation was captured as is 
also required for State/FEMA reimbursement. Individual 
training sessions and plan/procedures have been 
reviewed and updated by departments with EOC 
responsibiliteis. On 5/31 a presentation was held and 
recorded for all employees as well as for the public to 
view (Ch 78 and youtube) regarding City emergency 
policies and procedures. The National Weather Service 
presented a recap of Hurricane Irma as well as a review of 
weather products/tools. Fire/EM
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5.1.1

Review and update emergency shelter operating criteria. Work 
with Broward County to review and update operating criteria 
for public emergency shelters operated by the County. 
Limitations and specifics of conditions at shelters should be 
made available to the public before and during an incident.

Complete and 
Ongoing

The City will continue to work with Broward County 
Emergency Management and Human Services. Broward 
County has a new agreement with the Broward County 
School Board to supplement personnel at each shelter 
including key personnel (principal/facilites personnel) 
who work at the schools on a regular/daily daily basis 
with a thorugh understanding of its capabilitiies. The City 
has trained staff to supplement shelter support 
operations and to act as a liasion for communications. 
Additionally, the City will support shelter operations with 
2 Fire and 2 BSO personnel.

Fire/EM with 
Broward County

5.1.2

Seek a shelter task force with the County. Work with Broward 
County and the County Emergency Coordinating Council (ECC) 
to participate in a task force that identifies shelter needs and 
gaps to contribute to an emergency shelter strategy with the 
County. In Progress

Municipal emergency managers met with the new County 
Emergency Management Director to raise this issue as a 
high priority. The City has been a long standing member 
of the Emergency Coordinating Council (ECC), including 
leadership positions, to ensure the City's needs are 
addressed up through the County's leadership. The ECC's 
strength should continue with the key stakeholders being 
held by municipalities' Emergency Managers. This 
committee is considered to be the County's longest 
standing committee and should continue to be utiized.

Fire/EM with 
Broward County
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5.1.3

Identify emergency shelter capacity needs within Pompano 
Beach. Work with the County and other partners to identify 
emergency  shelter needs for identified hazards and review the 
potential for additional shelter capacity. In Progress

The County has identified 33 shelters to accommodate 
the public (plus special needs shelter) and has augmented 
their procedures to expand to accommodate larger 
numbers of evacuees. Public messaging for advance 
family preparedness planning should continue as it 
requires 8 hours to open additional shelters. The Policy 
Group in Broward County determines what shelters will 
be open and the timing of each depending on the 
incident. The City has engaged the County to be a part of 
the planning team for the next exercise.

Fire/EM with 
Broward County 

Emergency 
Management

5.1.4

Clarify PBEOC processes for situational awareness regarding 
shelter operations. Work with the County to identify essential 
elements of information to be updated and shared with 
municipalities regarding shelter operations. PBEOC procedures 
should include responsibility for maintaining up-to-date status 
regarding shelter operations (e.g., via a PBEOC position or the 
municipal liaison in the County Municipal Services Branch) and 
process for requesting additional shelter capacity. In Progress

The City utilizes a shared incident managment system 
with the County (WebEOC) to track shelter status across 
the County - this includes shelter capacity. In coordination 
with City's EOC, the City sends two trained personnel (and 
has backup alternates) that go to the Broward EOC to 
communicate on the City's behalf. In the City's EOC, the 
Planning Section tracks and compiles information based 
on input from Command, Operations, Logistics and 
Finance Section Chiefs. Through the incident planning 
process, tactical (Operations Section) and planning 
meetings are conducted in the EOC. Key public safety 
objectives are developed and acted upon locally and/or 
communicated to BEOC to include the need for additional 
shelter capacity.  

Fire/EM with 
Broward County 

Emergency 
Management
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5.2.1

Develop an emergency shelter and housing strategy. The City 
should work with the County and non-profit organizations to 
develop an emergency shelter and postdisaster housing 
strategy, including housing for residents displaced from their 
homes because of damage. In Progress

Municipal emergency managers met with new County 
Emergency Management Director to raise this issue as a 
high priority for post disaster recovery.  The County has re-
measured and augmented capacity. While only hardened 
areas can be utilized during high wind events, post storm 
allows for additional capacity to be utilized. The City will 
continue to work with Broward County Emergency 
Management and Humans Services. Additionally, the City 
Department of Housing and Urban Improvement (OHUI) 
provides recovery assistance to identify needs/solutions 
(IA) and help connect with FEMA programs or other 
interim solutions. 

Fire/EM and OHUI 
with Broward County 

Emergency 
Management

5.3.1
Institutionalize wellness checks at assisted living facilities 
(ALFs). Ongoing

The Fire Department will continue its policy of reviewing 
ALF emergency plans both pre and post event. Also, post 
event wellness checks are conducted and evacuations are 
mandated, if deemed necessary. (also reference post Irma 
City ordinance for ALFs/Nursing Homes). Fire/EM

5.4.1
Set and communicate criteria for opening a commodity Point 
of Distribution Site. Complete

Point of distribution (POD) training was conducted with 
the Parks, Recreation and Cultural Arts Department in 
coordination with Broward County. Resource requests for 
establishing a POD have been established with 
procedures and will be submitted through WebEOC. 

Fire/EM & Parks, 
Recreation and 

Cultural Arts

5.4.2

Provide information to residents on how to request 
commodities such as ice and the policies of distributing these 
commodities. Complete

The County and City program that addresses the needs in 
the Community is through the Vulnerable Population 
Registry (VPR) as well as 311, community presentations 
and outreach. Fire/EM

5.5.1
Sustain efforts to enhance law enforcement presence as a 
deterrent for looting. Ongoing

Deputies will be placed in strategic locations that will 
allow for a rapid deployment after the storm passes. 

Broward Sheriff's 
Office
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5.6.1

Sustain efforts to assign a Pompano Beach Operations staff 
member to Regional Communication Centers during 
emergencies. Continue to implement this best practice for all 
known events that could result in a loss of power or 
communications. Ongoing The City will sustain this effort. Fire/EM

6.1.1
Hire at least one additional staff to support Emergency 
Management. In Progress

A request for an Emergency Management Coordinator 
submitted in FY 2019 budget. Intern began 8/10/18. Fire/EM

6.1.2

Implement position-specific guides and training. The City’s ESF 
5 SOP outlines the roles of Incident Command System (ICS) 
sections and positions in the EOC. The City should identify or 
develop position specific checklists relevant to the positions 
used in the PBEOC to support training and performance of EOC 
duties.

Complete &     
In Progress 

Position-specific training has been conducted for EOC 
Section Chiefs. A strategic plan for training is being 
developed. Position checklist guides are complete and 
assigned with new position specifc EOC vests to be worn 
during activations/exercises.  Fire/EM

6.2.1 Fund EOC upgrades. In Progress General Obligation Bond - Planned with new EOC Fire/EM

6.2.2 Identify PBEOC space and support needs. In Progress General Obligation Bond - Planned with new EOC Fire/EM

6.2.3 Identify sleeping accommodations in proximity to PBEOC In Progress General Obligation Bond - Planned with new EOC Fire/EM

6.3.1

Incorporate and test back-up communications capabilities The 
City  should identify and fund backup communications 
capabilities at the PBEOC. Complete Please see 3.1.3 and 3.2.3

Information 
Technology
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6.3.2
Establish restoration priority with Florida Power and Light 
(FP&L) Complete

Prioritization requests for critical infrastructure have been 
submitted and coordinated with FP&L and Broward 
County Emergency Management. 

Fire/EM with Public 
Works

6.4.1

Establish and support GIS/mapping in the EOC: Identify 
technology, staffing, and support needs to provide GIS and 
mapping capabilities in the PBEOC to support situational 
awareness and decision making. In Progress

An EOC computer has been assigned for geographic 
information system (GIS) purposes. The Engineering 
Department is working with the other Departments to 
better gauge their needs. Engineering 

6.5.1

Establish strategies to integrate live streaming cameras: 
Identify resources, technology, and expertise to provide access 
to live stream cameras in the PBEOC to support situational 
awareness. This may require partnership with the Department 
of Transportation for the use of traffic cameras, however, 
beach cameras are operated by the City and can be used to 
determine real-time inundation. Complete

The Pompano Beach Information Technologies 
Department does not recommend using the beach 
cameras for real-time inundation.  This is because they 
are meant for tourist information only and are not 
reliable, since there is no backup power at the beach, and 
internet is not available usually during these storms.  The 
cameras may also be lost during high wind situations. As 
of August 10th, DOT traffic camera availability is now 
available through the incident command software that 
the EOC utilizes called WebEOC.  

Information 
Technology

7.1.1

Work with the County to identify strategies to enhance 
situational awareness through WebEOC: The City should work 
with the County to identify ways to share status boards more 
effectively to promote comprehensive situational awareness 
throughout the County.

Complete & 
Ongoing

WebEOC status boards are available for assigned 
emergency staff. System enhancments will be reviewed 
and proposed to futher the communication needs of 
municipalities. A 2018 enhancment now includes status 
boards for assisted living facilities/nursing homes. 

Fire/EM with 
Broward County 

Emergency 
Management

7.1.2 Develop guidance and provide training on WebEOC use.
Complete & 

Ongoing
Assigned staff have taken the required WebEOC training 
and also provided a refresher online tutorial. 

Fire/EM with 
Broward County 

Emergency 
Management

7.2.1
Sustain daily conference calls with the County EOC Municipal 
Support Branch. Ongoing

The Emergency Manager met with the new County EM 
Director in July and communicated the City's needs. The 
City will continue to work together to ensure this occurs 
for incidents. 

Fire/EM with 
Broward County 

Emergency 
Management
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7.2.2

Identify redundant means of conveying schedule changes. The 
City should work with the County and federal partners (FEMA) 
to designate redundant means of notifying municipalities 
regarding schedules for coordination calls and situation report 
development and dissemination. In Progress

The Emergency Manager met with the new County EM 
Director in July and communicated the City's needs. The 
City will continue to work together to ensure this occurs 
for incidents. 

Fire/EM with 
Broward County 

Emergency 
Management

7.2.3
Sustain coordination activities with the Emergency 
Management networks to continue enhanced collaboration.

Complete & 
Ongoing

Continued collaboration with emergency management 
networks has proved to be valuable and will be sustained.

Fire/EM with 
Broward County 

Emergency 
Management

8.1.1

Establish a working group with Florida Power & Light:  The City 
should establish a working group with FPL to discuss 
restoration activities, prioritization processes, and how best to 
coordinate and communicate efforts during an incident. In Progress

The City's critical infrastructure needs have been 
reviewed and communicated by the City's EM through 
Broward County EM and FPL. Communication processes 
for needs requiring escalation will be submitted through 
the WebEOC incident command software at the EOC as a 
"mission request". The City's representatives assigned to 
the Broward EOC will walk the request through with FPL 
on site. Engineering will continue to coordinate with FPL.

Public Works, 
Engineering & 

Fire/EM

8.2.1

Deploy locks or other security mechanisms 
on generators that power critical traffic intersections and 
facilities. Complete

Chains and locks are in stock. Generators will be chained 
to solid structures as needed. Public Works

8.3.1

Confirm debris site criteria and provide rationale for debris 
sites. The City should clearly identify and communicate debris 
site criteria and pre-identify debris sites. The City should 
prepare public messaging for release during or after an 
incident to explain debris site selection and operations. 
Prepare to work with elected officials to address constituent 
concerns. In Progress

Primary debris site (Isle Casino) has been identified and 
committed. Developing communication brochure 
pertaining to debris site. During or after an incident, 
Public Works will work with Public Communications Dept. 
on preparing public messaging regarding debris site 
selection and operations. 

Public Works with 
Public 

Communications
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8.4.1 Review the City’s fuel station policy. Complete

The fuel log identifies information required for fuel 
dispensed into personal vehicles.  A City staff member 
must be present to monitor fuel issue with a proposed 5 
gallon limit.  Fuel issue must be approved by City 
Manager.  Public Works

8.4.2

Propane stockpile: The City should review processes for storage 
and ordering propane prior to a developing incident, such as a 
hurricane. In Progress

Once the permit is approved, Amerigas will be installing 
an additional 500 gallon tank at Fire Station 61.  This will 
increase the fuel capacity to 1,000 gallons.  All of the 
preparation work (concrete pad) is complete. (Estimated 
completion by October 2018) Fire/Logistics 

8.5.1
Continue to use drone technologies to support damage 
assessments. Ongoing

Drone use is a valuable tool for damage assessement 
throughout the City. This is utilized for our rapid impact 
assessment to determine severity and location 
prioritization for public safety needs. 

Fire/EM with 
Building Division

8.5.2 Develop a comprehensive damage assessment SOP. In Progress

The Building Division's team attended its annual damage 
assessment training. Additionally in 2018, Deputies 
received special training by the Broward Sheriff’s Office 
Fire Rescue for deployment as Rapid Impact Assessors 
(RIA) to build on a partnership of efforts with the City’s 
Building Inspectors. Additional steps will review GIS and 
other position capabilities to incorporate into a 
comprehensive SOP.

Building Divison with 
Broward Sheriff's 

Office
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9.1.1
Expand recovery measures and needs to prepare for disaster 
recovery.

Complete and 
Ongoing

The City will review recovery efforts and seek to develop a 
Pompano Beach recovery plan/ strategy that outlines 
recovery needs, priorities, programs, and
processes. This year, the E.Pat Larkins Community Center 
has been identified for future use as a Disaster Recovery 
Center (DRC) to coordinate community needs with the 
City, County, State and FEMA at a central location for the 
City. The reimbursement process for public assistance 
grants will continue with the City's procedure that has 
been developed in coordination with all departments. A 
refresher workshop for documentation requirements is 
planned for September.

Fire/EM, Finance and 
Office of Housing 

and Urban 
Improvement

9.2.1
Continue to engage with the FEMA Program Delivery 
Coordinator. Ongoing

Weekly meetings are held with the FEMA Program 
Delivery Manager. Through the FEMA Public Assistance 
processes, the City reimbursement will exceed $5 million 
from Hurricane Irma. The City is planning another 
Financial Disaster Resiliency Training class for supervisors 
and timekeepers in September 2018. Fire/EM with Finance

9.3.1

Continue community engagement and education efforts, 
providing education opportunities on how residents can best 
prepare for the disaster related threats and hazards they could 
face. Pre-event outreach targeted at communities to 
determine potential needs and to establish firm relationships 
would enhance future responses and full utilization of the CERT 
capability. Ongoing

The City will continue its public engagement and 
education opportunities. This year, the vulnerable 
population outreach has been expanded and a CERT class 
is planned for September 2018. Additional printed 
materials were included this year to include English, 
Spanish, Creole, large print and braille.  Fire/EM  

9.3.2 Engage with the Chamber of Commerce. In Progress

The City will continue its strong partnership with the 
Chamber of Commerce. The EOC Business Liaison role for 
emergency coordination is conducted through the 
Economic Development Manager. 

Economic 
Development with 

Fire/EM
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